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Our
vision

Khululeka’s Vision is a South Africa where
every grieving child and adolescent has access

to support and opportunities for healing to
improve the trajectory of their lives.

Our
Mission

To build the resilience of children,
adolescents and adults who care for them by
equipping them with tools to process their
experiences of loss and death.

Through a holistic approach, we aim to
create responsive and compassionate
environments that enable grieving children
and adolescents to heal.

Our
approach

Khululeka’s approach to children who have
experienced grief and bereavement is
founded on a respect for their fundamental
human rights, for the child’s right to access
the support needed to ensure their optimal
development, and for their right to have
their needs met on their terms.

Our team



Chairperson's Report

“Never let a good crisis go to waste” was
Winston Churchill’s famous observation -
made during the bleakest days of World War
II. What he meant is simple but profound:
Dramatic change inevitably uncovers fresh
insight, and points to opportunities for
growth. This quote certainly reflects the
experience of Khululeka during this past year,
where we are opening ourselves to look at
opportunities for growth beyond what we
have ever explored in the past. 

As can be seen by the financials - the
2022/2023 financial year was an incredibly
tough year. From a strategy perspective, the
Board and staff had to be focused on looking
at all our options for sustainability.
Unfortunately, or perhaps fortunately, this is
not the first time Khululeka has had to be
financially resilient and I am pleased to report
that at this juncture, we appear to have
weathered the storm. 

We wish to acknowledge our donors who
were able to continue to fund us during this
challenging time, and also thank and
appreciate those who have funded us but
needed to prioritise their resources
elsewhere. Khululeka is extremely grateful for
all the support we have received. 

One significant strategic opportunity that
presented itself to Khululeka, is an
opportunity to expand our training portfolio
beyond just offering our evidence-based grief
support programme, Abangane. 
Based on our strong track record of delivering 
high-quality training to NGOs, the
Department of Social Development (DSD)
approached Khululeka to participate in a pilot
project to offer training, targeting young
people, on other evidence-based HIV
prevention programmes in the Western Cape.

After careful consideration, bearing in mind
the organisation's mission, Khululeka has
opted to explore this opportunity as these
new programmes focus, albeit differently, on
building resilience amongst young people. 

During and after the DSD pilot project the
Khululeka will closely monitor and carefully
evaluate what the pilot project opportunity
has meant to Khululeka and whether we will
continue to pursue this strategy in the future
and what this means for the organisation.

Whilst we are exploring this opportunity for
growth, it does not detract from our firm
commitment to delivering programmes that
focus on loss and death – both from an
innovation perspective and scale perspective.

Kudos to Wendy and team for their own
resilience during a tough year – we
appreciate the hard work and the
commitment from each of the staff to make
this small organisation continue to shine. 

Caroline Newbert - Chairperson



Riding the storm
If we had thought 2022 was a tough year,
we were unprepared for the journey that
2023 would take us on. The loss of some
regular donors and significant delays in
decision-making experienced with others
resulted in one of Khululeka’s leanest
financial years. Fortunately, the cost-cutting
methods we had employed in previous
years meant that our ship was strong
enough to withstand the storms and we
ended this financial year with potential new
projects and funding in the pipeline. 

The one area where we did not make cuts
was on our staff, as we knew that our small
team was the heart and soul of Khululeka.
We are grateful to the Board for standing
with us and never losing faith that each
team member's hard work would bear fruit. 

Despite the challenging funding climate, our
programmes continued uninterrupted, and
we reached more children than in previous
years, finalised the Abangane 2 curriculum
for girls aged 9-12 and successfully piloted
Abangane 3 for boys aged 9-12.

During this tumultuous year grief and loss
came knocking at our door as one of our
own staff members experienced the tragic
loss of her five-year-old daughter. From the
bottom of our hearts, we thank the
Emerging Markets Foundation (EMpower)
for stepping in, over and above their annual
grant, to provide financial support to allow
our colleague the time and space to grieve. 

AIDS continues to be the leading cause of
death for adolescent girls in SA. Recently
the government launched a new HIV, STI
and TB National Strategic Plan (NSP) 2023-
2028 which has again brought into focus
the need for collective action to prevent
new infections and provide support to
young people affected and living with HIV.

 

In response, Khululeka has strengthened the
ongoing relationship we have had with
government since 2007, particularly in the
HIV and GBV prevention space and look
forward to extending our partnership with
the National and Western Cape
Departments of Social Development in
rolling out the US-funded G2G
(Government to Government) HIV
prevention pilot programme. We are excited
by the potential to expand our evidence-
based behavioral change programmes for
children and youth in the future.

A final thanks to all who have supported us
to continue to do this important work of
ensuring mental health support is available
to children and youth in under-resourced
communities - our dedicated team: Lira,
Zodwa and Zanele, our donors as well as
the loyal group of highly skilled contract
trainers, facilitators and social workers who
assist us in fulfilling our mandate to our
stakeholders.

Wendy Lessing - Director



Team: our strongest resource
This year I have been constantly reminded of
how dedicated and committed our team is to
make every beneficiary feel that they are
heard and valued. We shared the loss of a
loved one and that strengthened our resolve
to do the best we can for those we work
with. The dedication and commitment of the
team was never in question. From our Khu
Kids facilitator doing after-hours home visits
to ensure that she engages with the parents,
to our trainers giving their all during our
training sessions. I am proud to be a part of
this wonderful team. 

Abangane Grief and Loss Support Groups
For the first time, we facilitated 15 groups in
one year, almost doubling our usual outputs
of 8-10 per year. To assist with this, we
recruited and trained three contract
facilitators, who worked alongside our staff
and it was wonderful to be able to expand
our human resources in this way. We had the
opportunity to facilitate Abangane support
groups, not only with children, but also with
young adults, made possible by the support
of the City of Cape Town. These community-
based groups were challenging as community
action and crime has a direct influence on our
ability to access our clients. Our flexible team
made this possible ensuring that the targets
were reached, even when though this often
required facilitating groups over weekends. 

We finalised the Abangane 2 Curriculum for
younger girls. Making sure that the session
structure and themes of this curriculum
followed the same recipe as the original
Abangane Curriculum was very important as
the themes and the way the sessions are
presented is what takes the girls on their
journey to process their loss. The activities of
the sessions were adapted to be age
appropriate and more interactive.

We also finally had the opportunity to explore
the long-identified need for a programme for
boys. The task of developing a boys group
initially seemed daunting to the team, but
with the support and input from a focus
group of men who work with men and boys,
it became clear that we would only need to
change some of the activities to make it
suitable for our boys.

We developed and successfully piloted the
Abangane 3 curriculum for younger boys
aged 9-12. Zanele played an important role in
the pilot, facilitating sessions together with a
male facilitator and providing valuable input
for developing the sessions and activities. 

Support services to children and families
Our busy year was made so much easier with
the appointment of three contract social
workers, made possible by project funding
from NACOSA. These qualified social
workers worked alongside community-based
organisations, providing counselling services
and developmental programmes to children
in the Klipfontein district in Cape Town.

Lira Greef - Programme Manager



Looking back on 2022

With their support, and that of the DSD, we were able to facilitate 10 developmental
programmes reaching 409 children. This more than doubles our previous annual reach. One of
these social workers joined us again for a period of 5 months at the end of 2022 to assist our
team while our Khu Kids Coordinator was on special leave. This motivated team was supported
by Zanele Banisa who played an important role in making sure that the social workers were
welcomed at the schools and understood our M&E and reporting systems. We were able to reach
254 children during this year with individual counselling. 

Adult Training
This year we continued our annual training of facilitators from the DSD (Department of Social
Development) - funded HIV organisations in the Western Cape and trained those working with
people Living on the Streets in the facilitation of Grief and Loss support groups. As always, we
were inspired by the facilitator’s commitment and love for the work that they do.

Zodwa Mabusela - Khu Kids Coordinator

This last year was challenging as we ran an
additional seven Abangane Support Groups
and a Boys’ Pilot programme. With the help
of contract staff that came on board, we
managed to reach our targets. 

We also facilitated a Life Skills Programme
for 40 children and a Holiday Programme for
51 learners. 

Zanele Banisana - Khu Kids Facilitator

This has not been an easy year at all, as there
were many groups that had to be done at a
time when one of our staff members was not
with us. 

Working with all new people and taking on
the responsibility of making sure that
everything happens was not easy but, in the
end, all was done and with great success.



The facilitators noticed that the way the groups are structured, and the fact that it encourages
pair work and participation, improves the girl’s self-esteem. At the beginning of the groups,
some are hesitant to share and take part, but towards the end they are engaging and sharing.
“The quiet ones come out of their shells. The way it is done helps them open up and talk,”
Zodwa explained. 

The children grasp the concepts easily.The information we give them, and lessons learned, are
definitely understood and their feedback shows that they are applying it in their daily lives.

Kayla’s story – 14 years old
Kayla had lost her dad and joined an Abangane Support Group in
2022. She was really struggling to accept her father's death. It
was the first time since his passing that she had talked about him
as her mother did not want to talk about him at home. One of the
group’s activities is to take a home practice sheet to do and bring
back to share at the next session. This helped not only her, but
her mother and siblings, because in helping her they all ended up
talking about him. By the end of our support group, she could talk
freely about her father and was grateful for the platform the
group had given to her.

Siba’s story – 11 years old
Siba joined our first boys pilot programme. He was a shy boy who had lost an uncle he was very close
to. It was fortunate that we had seen him for individual counselling before his teacher sent him to join
the group. This helped him to feel comfortable as he understood how the groups worked. Being with
others who had also experienced a similar situation made him realise that he is not alone and changed
him as he started to open up and share his story. 
He even improved in his schoolwork. After our support group his teacher came and expressed
appreciation for what we are doing saying his results had even shocked his parents as his uncle's death
had caused a noticeable drop in his school results.

Noxolo’s story - 13 yrs old 
Noxolo lost her uncle when she was 10 years old. At the beginning of
the support group, Noxy would cry a lot when she started to speak
about her uncle. She could never finish anything she shared about
her uncle. The other group members would start crying when they
saw her cry. The facilitators and the group members would allow her
time and a safe space to cry. By doing so, the group reassured Noxy
that her feelings were normal and there was nothing wrong with her. 
During the last sessions of the group, we noticed that Noxy would
speak about her uncle without crying, even though she would still be
sad. She was grateful to have a safe space to express her feelings.
This has taught her to listen to others as well and taught her that
there is healing in sharing your pain with your peers who have also
gone through the similar situation as you. Noxy was very committed
to the group; she never missed a session. She knew she needed it
that much.



Mentoring

In March 2022, I had the privilege of
mentoring 49 facilitators from 12
organisations who had attended the
Khululeka grief support training. Sessions
were conducted virtually using WhatsApp,
Zoom or teleconference calls. 

Participants were very positive and conveyed
their gratitude for the opportunity to be a part
of this process. They shared the challenges
they experienced since the start of COVID-19
and that they were still experiencing the
repercussions of the pandemic. The
facilitators shared that the rise in poverty,
people losing their jobs and the lack of
resources within their organisation, as a
result of the pandemic, had all had an impact
on the efficacy of their service delivery. 

There has also been an increase in violence
within their communities which in turn means
that more people experience trauma and fear,
including themselves as facilitators living in
these communities. Yet, irrespective of these
challenges the facilitators displayed resilience
and commitment to still offering their clients
the best service. Often facilitators had to use
their personal resources to ensure that they
could provide a service to their beneficiaries.
 
One of the organisations, Atlantis HIV AIDS,
experienced the loss of their founder and
manager, which meant they had to start all
over with very little to continue their work.
Yet this organisation is still operating and
continues to deliver a service to their
community. It was evident in the sharing that
facilitators continue to suffer the
repercussions and feel the brunt of the
exhaustion of working with little resources to
an increasing number of people needing their
assistance. 

During the initial phase of the pandemic most
organisations could not run groups and had
to be creative in providing support to those
who suffered loss, through WhatsApp calls
and messages or short interactions during the
distribution of food parcels. Many
organisations only resumed running groups
late in 2021 and some extended their
services to include groups for parents of the
children they were working with. 

The facilitators utilised the tools and course
materials from the Khululeka training when
facilitating the adults group sessions and
found it to be as effective for these
interventions.
 
Facilitators also highlighted the need for more
support from their organisations
management and from DSD. Some indicated
that they feel undervalued by DSD as officials
seldom make time to interact or to ask about
the challenges they face. 

Violetta Roziers - Mentor



“I was reminded
again of the

importance of
self-care.” 

They would appreciate the opportunity to express their needs and concerns, instead of DSD
officials only conversing with the management, who, due to organisational challenges are not in a
position to provide the necessary resources or support to facilitators. 

It was also highlighted that the facilitator stipend has not been increased for many years,
irrespective of the rise in inflation. The fact that many of their family members had lost their jobs
increased the financial burden on them to provide for their own families.
 
Many of the facilitators experienced their own loss and traumas and indicated the need for more
interventions where their emotional wellness and care could also be addressed.

Some organisations became more aware of the importance of networking with other
organisations outside of their immediate communities to assist them to support and help their
beneficiaries. The organisations who had the opportunity during the mentoring experience to
have a joint session with other organisations found these interactions to very helpful, as they
could learn from each other and not feel so isolated in their own challenges.

Some key responses from facilitators during their feedback after the mentoring sessions:

The facilitators are exceptional people, committed to be of service, irrespective of their
organisational or personal challenges. There is a need for more financial and emotional support
for these facilitators to ensure that they are able to continue the good work they do within their
communities.

“After the session, 
my mind is more

relaxed, and I feel better
compared to before the
session. My stress level

was high before the
session.”

“The session was 
very educational

 and a reminder that I
do need to take better

care of myself, 
which I have
neglected.”

“I feel happy for
your advice and

am going to
share it with

others.”

“The Khu Kit is 
like our bible. It is a
great resource, and
we see the impact

it has on our
beneficiaries.” 

“I was reminded 
of the importance to
debrief. It takes the
tension away and

makes the body feel
lighter.”



2022/2023 in numbers

Overall, Khululeka had a reach of 1,158

59

29

Adolescent and Child Support:

Abangane Support Groups

4 x 9-12 year old girls groups

2 x 9-12 year old boys groups

5 x 13-18 year old girls groups 

4 x young adults groups

78

59

(The reach is not necessarily unique beneficiaries as some individuals may have attended more than one programme activity)

Adult Support:

Reaching

Beneficiaries

Other adolescent and child support activities

10 Life skills programmes delivered to 

2 Holiday programmes reaching 

Counselling sessions provided to 254 children

51 children

409 children

3 x 4-day trainings
provided to 

Generic Grief Support Training Mentoring

72
participants

95 in-person individual mentoring sessions

1 in-person group mentoring session
reaching 49 participants

52 virtual individual mentoring sessions



0% 20% 40% 60% 80%

My knowledge/understanding of grief 

My understanding of my own feelings 

My ability to find support for myself 

My ability to set goals for myself 

My ability to cope with challenges 

My ability to empathise 

My overall level of happiness 

My ability to be kind towards myself 

Abangane Support Group Results

The 13-18 year old girls completed surveys at the beginning of the first session (baseline) and at the
end of the last session (post). In the last session they were asked to rate themselves on various
items at the BEGINNING of the programme and NOW. Their responses can be seen below. 

The following improvements were also noted in items from baseline to post:

+79%

When asked... "How likely are you to
recommend this

programme to a friend?"

74%
were

promoters

(0 = Not at all likely; 10 = Extremely likely) (Ratings 9 - 10)

11%
were

detractors

(Ratings 0 - 6)

Net promoter score = 63 (Above 50 = excellent)

21% improvement

"I  felt like I could
not accept my loved

one had died."

"I stop and breathe
when I face
challenges."

19% improvement

... they helped me a lot with this group. They helped me understand my feelings
more and helped me cope with the loss of my loved one. Now I can strongly say
that I have learnt patience and to love myself...

+70%

+67%

+62%

+62%

+60%

+48%

+47%



"I felt like I could not accept
that my loved one had died."

The greatest improvements for the young adults were in the following:

We also ran 4 groups with young adults funded by the City of Cape Town. 41 participants completed
both questionnaires.

63% improvement

"I feel comfortable speaking
about my feelings."

68% improvement

I couldn't sleep because I was
thinking about my loved one's

death 

57% improvement63% improvement

"When I am upset I
think before I act."

"There is someone at home that I
can talk to about my feelings"

37% improvement54% improvement

"I felt like my own grief gets in
the way of my schoolwork"

Abangane Support Group Results (contd)



0% 20% 40% 60% 80%

My knowledge of how adolescents respond to grief. 

My understanding of grief/bereavement. 

My knowledge of the basics of cognitive behavioural therapy. 

My ability to be kind towards myself. 

My knowledge of mindfulness. 

My ability to empathise with adolescents (understand their point of view). 

My skills to assist others to set goals for themselves. 

At the end of day four, participants rated themselves on various knowledge and skills at the
BEGINNING of the training and NOW (n = 47).  They reported:

+76%

+74%

+74%

+69%

+66%

+54%

+52%

0 2 4 6

The facilitator was prepared for the training. 

The facilitator encouraged participation. 

There was sufficient time to cover the content of the training. 

The content was relevant to my work. 

I had an opportunity to explore my own story of bereavement/loss. 

Participants were also asked to rate their levels of agreement with the following statements on
a scale of 1 to 6 (1 = strongly disagree; 6 = strongly agree) (n = 47).  The average ratings can be
seen below.

6.0

5.8

5.9

5.9

5.8

Generic Grief Support Training Results

When asked... "How likely are you to
recommend this

programme to a friend?"

93%
were

promoters

(0 = Not at all likely; 10 = Extremely likely) (Ratings 9 - 10)

2%
were

detractors

(Ratings 0 - 6)

Net promoter score = 91 (Above 70 = world-class)



This was a very
informative, empowering,

and safe training. I left
here feeling like I'm ready

to take on the world.

It was really beneficial. I have
learnt a lot and would

recommend it to any other
practitioners and I will

implement the knowledge
and skills I have learnt in my
profession. The ice breakers

were also amazing and
inclusive for everyone.

Generic Grief Support Training Results (contd)

84% of participants selected 5 or 6 on the
agreement scale for the following item:

I am confident to facilitate a grief support group



Hard work and agility

The year under review was a tough one,
especially on the financial front. Not only for
Khululeka but the world as a whole. With
that being said, the storm was and is still
being managed. With the adversity, we are
still here to continue to see this mission
through. 

Income declined by 13% when compared to
last year, while the surplus for the year
declined 38% in comparison to the previous
year. This resulted in a loss for the year of
R262 000. This was the second consecutive
year of the entity making a loss. Even
though this could be seen as a major
negative, my view is, given the current
economic situation, that the organisation
has managed to keep its doors open is a
testament to the hard work and agile nature
of Khululeka to address these challenges
head on. With effective management and
agility, these impediments were foreseen
well in advance and addressed proactively
to ensure that Khululeka can and will
continue to be there for all stakeholders into
the future.

Expenses were maintained well, increasing
by only 9% year on year, in line with the
previous year. Whilst facing tough times,
having reserves has allowed Khululeka to
weather the storms it has faced.

Mohamed Zayne Nabbee  - Treasurer

The 2023 financial year was another tough
year to make it through, but I think that I
can speak for the whole board when I say
that from what we have seen the future
looks brighter, and we are optimistic that
2024 will be a year of growth.



Audited Financial Statements



Income and expenditure

Income Expenditure

Concerted efforts continue to be made
to keep overheads and running costs
low. 

Due to the nature of the donor funding
received, a significantly higher
percentage of this year’s programmatic
expenditure was allocated to our
Children’s programmes whilst we saw
a comparatively lower spend on
Training and Mentoring. 

The income in this financial year was
derived from an international donor,
government grants and training fees. 

The Western Cape Provincial
Department of Social Development
continued their annual funding to train
and mentor CBOs and to provide
psychosocial support to at-risk children
and teens. 

The City of Cape Town’s support
allowed us to train organisations
working with Children Living on the
Streets. We are into the fourth year of
our partnership with EMpower, having
been awarded funding for Abangane
support groups, general operations
and the development of the boy’s
curriculum during this period.



International 

donors
42,4%



Government 

grants
44,4%

Training 
fees

10,1%

Sales
1%

Fundraising
events

1%

Other
donations

1%

Operational
Costs
8%

Children's 
Programme costs

75%

Adult 
training costs

17%



There is very little literature available on the practicalities of helping children express and manage their grief
and loss, especially within the South African context. We have published our own quality training material and
make available two storybooks – to assist South African childcare workers and help South African children to
work through and express their hurts and losses. These publications are currently available in print.

Khululeka resources

to build relationship and attachment
to help children develop the ability and habit of verbalising what worries them
to help parents/therapists understand what is worrying the child

Abangane Grief Support Curriculum
The Abangane Grief Support Curriculum is a detailed support group curriculum
specifically aimed at teen girls who have experienced the death of someone
important. It incorporates a limited number of activities in each session (providing
more time for discussion and deeper reflection), and a comprehensive use of cognitive
behavioural therapy. Abangane is an evidence-based programme with demonstrated
effectiveness in improving female adolescents’ mental health. The Abangane 2
curriculum for girls aged 9-12 and Abangane 3 for boys aged 9-12 has been
completed and will be available as addenda to the Abangane manual.

The KHU Kit
The KHU KIT is an excellent resource to help those caring for bereaved children to
help them understand grief and loss, and to provide support to children. The KHU Kit
provides a comprehensive overview of the impact of age and developmental stage on
understanding and processing grief. It includes tips on appropriate and helpful
responses. It highlights common causes of premature death in South Africa and how
to explain these in an age-appropriate way. It focuses on how to plan and facilitate a
grief and loss support group for bereaved children offering a range of activities and
stories to help facilitate topics and emotions.

Someone I Love Died
Someone I Love Died is a collection of stories of young people from Africa. It provides
insight into the circumstances of some children’s lives, their experiences and feelings
associated with death and the rituals followed. It is helpful to use the stories to create
a dialogue about death and bereavement with young people. It is available in English,
Afrikaans, isiZulu, isiXhosa and Sesotho.

I Am Not Alone
I Am Not Alone is a storybook, about children and loss. It is a valuable tool to help
younger children to overcome grief and loss. This storybook is accompanied by a
workbook. The idea is that children draw pictures expressing their own situations and
feelings as the story of I Am Not Alone progresses. 

Worry Muncher
The WORRY MUNCHER! An exciting therapeutic soft toy that helps children verbalise
their thoughts and worries. This is a fantastic tool both for parents and therapists. Use
the zipper mouth to munch up a child’s anxieties and worries.



Khululeka would like to thank

Future Managers for this Annual
Report and for their support in printing

and design throughout the year 

JN Chartered Accountants for an
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We dedicate this publication to the
memory of Thandolwakhe, our Princess,
lost to us and the Mabusela family on 

29 July 2022



Words that Count for annual
report design support

Hollie Jayde Consulting for our M&E
systems and reporting
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