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Our vision is a South Africa where every grieving child and adolescent has access to
support and opportunities for healing to improve the trajectory of their lives.
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Our Board: Zeenat Sonday, Kgahliso Mangoale, Wendy Lessing (ex-officio), Zayne Nabbee (Treasurer),
Caroline Newbert (Chairperson) and Tsholo Tiro (Vice-Chair)

MiSSion

Our mission is to build the resilience of children, adolescents and adults who care for them

by equipping them with tools to process their experiences of loss and death.
Through a holistic approach, we aim to create responsive and compassionate environments
that enable grieving children and adolescents to heal.




Chairperson’'s Report

Caroline Newbert

Maya Angelou said that ‘The horizon leans
forward, offering you space to place new steps of
change’

The last year has offered opportunities for
Khululeka to continue in our firm commitment to
deliver services focusing on loss and death whilst
also exploring some opportunities for growth. The
new spaces provided an opportunity to diversify
what programmes we offered, how we offered
it and also challenged us to deliver ‘at scale’. We
are grateful for the experiences and the lessons
learnt.

Our strategy session, led by Sam Vos and Janine
Clayton, was challenging, inspiring and grounding.
It highlighted the scale of poor mental health faced
by many people, particularly in low- and middle-
income countries, and the negative impact this
has for their health and wellbeing.

Khululeka was challenged to consider our role and
contribution towards the delivery of Mental Health
and Psychosocial Support (MHPSS) services given

that resources are incredibly scarce. It highlighted
the need for identifying cost effective, scalable
interventions. Our Abangane intervention is one
suitable vehicle, but should we be broadening our
scope to be moreinclusive? We believe we can play
amore active role in contributing to the delivery of
Mental Health and Psychosocial Support (MHPSS)
services. Whilst we explore these opportunities
to broaden our scope, the Board are mindful of
the principles for healthy growth and focusing on
developing the organisation appropriately. Whilst
we wish to invest further in the organisation’s
development, we have recently emerged from
some tough financial times, and such investments
need to be carefully considered.

| wish to thank our partners and donors for the
opportunity to deliver the different Abangane
programmes, and also to trust us to deliver
some newer programmes. Wendy and the team
have had to be operationally very hands on and
responsive as they juggled a large portfolio of
work. Their energy and commitment to delivering
on all the projects, big and small, at a consistently
high standard, is acknowledged and appreciated.

“Despite the tough journey, the support | received from Khululeka enabled me to

build a better future for myself and my family” Abangane participant (2019)




Director’s Report

From Grief to Growth: Strengthening our Mental Health Initiatives

Wendy Lessing

After navigating a few tough years, this year has
been truly rewarding. We are finally seeing the
fruits of our labour pay off, thanks to the team’s
unwavering dedication to our work.

There is a complicated relationship between
children’s grief, HIV and gender-based violence
(GBV). For a variety of reasons, children who
are grieving or have experienced trauma may be
more susceptible to HIV and GBV. For example,
traumatised children are more likely to participate
in risky behaviours, such as substance abuse or
unsafe sexual practices, that increase their risk
of HIV infection. Children who are experiencing
grief and trauma may also face mental health
challenges, which increases their vulnerability to
GBV.

While growing the Abangane grief support
programmes and training remains our priority,
the time has come for us to broaden the scope
of our mental health support initiatives to include
prevention and early intervention to assist the
national efforts to lower the risk of HIV and
GBV. Community-based interventions that tackle
the root causes of trauma and offer a nurturing
atmosphere can be extremely important in
reducing the vulnerability of children to these
risks.

Exciting opportunities for growth have arisen
through our partnership with the Nelson Mandela
Children’s Fund’s Girl Power project. Inspired by
the Abangane program, we have launched a pilot
program for GBV prevention that will reach 1 000
girls in Delft.

Our collaboration with the National Department
of Social Development (DSD) on the US-funded
G2G HIV and Violence prevention pilot program
in the Western Cape has been a resounding
success. Together, we offered crucial support
for more than 2 500 vulnerable children. We are
committed to building on this success and the
strong relationships we have established with
the Department of Social Development. Special
recognition goes to Lira and Violetta for their
exceptional leadership throughout the project.

This year’s achievements demonstrate the power of
our model. We foster strong partnerships, allowing
us to maximise impact while maintaining a lean
core team. This agility is key to both growth and
long-term sustainability. By working collaboratively,
we deepen our footprint within the communities
we serve, ensuring lasting positive impact.

My heartfelt appreciation goes to our generous
donors, supporters, dedicated board members,
our steadfast team and community partners for
their support.



Programme Manager

Increasing prevention by diversifying our services

Lira Greeff

This year, we made significant strides in expanding
access to individual counseling. We deployed
additional social workers to schools across Cape
Town, reaching more children in need. For the
first time, thanks to NACOSA’s support, we were
also able to offer psychosocial support in the
Northern Cape. This expansion complements our
existing school-based programme and addresses
the growing need for individual grief and trauma
support, particularly post-pandemic. It also
allowed us to establish valuable new relationships
in these areas, positioning us for further growth
in the future.

Training remains our most valuable tool for
reaching more children and is always something
we always look forward to. Our training
programme this year included training service
providers working with Children Living on the
Streets of the City of Cape Town in the facilitation
of Abangane Support groups. We also trained
facilitators and supervisors across South Africa
for NACOSA. Our trainer and mentor, Violetta
Roziers, was once again a wonderful asset to
our team and her developmental approach to
training allowed participants to reflect on their
own life-story and debrief on their own personal

and work-related traumas. We continued to build
our relationship with Western Cape Department
of Social Development by training their funded
organisations in our Khu Kit support group
curriculum.

Towards the end of this year, with the support
of the Nelson Mandela Children’s Fund, we
developed a four-session GBV prevention and
early intervention programme. Based on our
Abangane curricula, we adapted the CBT (Cognitive
Behavioural Therapy) and “Making your future
happen” sessions which have been well received
and the positive feedback is very encouraging. The
sessions equip girls with the skills to make better
decisions, regulate their feelings and find support
when needed. We identified a community-based
organisation partner and trained facilitators to
deliver the pilot in the Delft community. We are
looking forward to seeing the results of these
groups and trust that the pilot, that rolls over into
the new year, will be successful.

We were invited by the Department of Social
Development to assist with the roll out of Social
Behaviour Change programmes in the Western
Cape. Our relationships with the DSD funded
organisations facilitated the introduction of



these much-needed HIV prevention programmes
and opened the doors for the team to facilitate
ChommyY and YOLO groups in various communities
across Cape Town.

Violetta Roziers, and | were seconded to the
National Team and were tasked with the
management of their team, monitoring the
implementation, and ensuring quality service
delivery. The Khululeka managed team was able
to reach 2 562 children during this period. The
experience gained during this pilot puts us in a
unique position to understand the content and

the requirements to roll out these group-based
programmes at scale.

This was a year of growth for us. We added
additional programmes to our services, developed
the skills of existing staff, strengthened existing
important partnerships and established exciting
new relationships that will open the door to new
opportunities. We are looking forward to this
growth and reaching more children and young
people with much-needed prevention, early
intervention, and therapeutic services.

“When | was missing my deceased grandfather a lot, they helped me to open up
and talk about him together with other children who have lost their loved ones”




ReflectionsS on our Direct

work with Children

Zodwa Mabusela and Zanele Banisa

We started the year with three teen girls’
Abangane Support Groups at Fezeka High school.
This meant that we spent three days each week
at this school. The girls embraced the opportunity
as they opened up in the groups sharing their
stories, and also comforting one another through
this experience. We faced some challenges
getting the groups started, as there is a lot going
on in schools at the beginning of the year like the
new registrations, splitting classes and issuing
of stationery. However, the educators reassured
us that once things settled down, we would gain
access to the girls and that they really needed the
programme. This is one of the many schools we
have managed to build a strong relationship with
over time.

In the second term we did two younger girls’
Abangane Support Groups at St. Mary’s Primary
School. The girls enjoyed the warm, nurturing
environment of the Grade R classroom and
benefited a lot from the groups. The teachers
feedback indicated that they noticed an
improvement in some of the girls’ behaviour

in class since attending the support groups. We
also ran two Life Skills programs at St. Marys’
Primary as well providing individual counselling at
Silversands Primary and Tuscany Glen Primary in
the Blue Downs area.

In the third term we continued at St. Mary’s
Primary, but this time doing two boys’ groups.
This was a challenging term for us, as our groups
were interrupted by a week-long taxi strike, which
forced us to put everything on hold. However,
due to the determination of the boys, and with
the support of the staff, we picked up where we
left off and managed to finish the program well.
We ended this term with a Holiday Programme at
Tuscany Glen Primary School.

We had just one Younger Boys group left to do
in the last term at St. Mary’s Primary, as well as
two Life Skills programmes at Silversands Primary.
We also began preparations for the girls’ groups
scheduled for the first term of the new year
returning once again to Fezeka High School.



“I can talk
about how | feel
and Zanele and Zodwa
are people who | can talk
to about my feelings and
my loved one that died.
Thank you to Khululeka
for coming to our
school”

“l was not sleeping

at night thinking
about my lost one but
now | can sleep at night.
I was thinking negative
things now | think
positive things”

“It is important
to share your
feelings with people so
that you can be relieved
and it is important to know
how others are feeling
so that they can feel
welcomed”

“l can focus now
on my schoolwork
and | am happy about
that and | even pass
my exam because of
Khululeka”

i



Stories of Change

Jaden’s Story: Zodwa

| was seeing Jaden’s brother, Brad, who was referred to me
by his teacher, due to the passing of his father. In our session,
Brad mentioned his brother, Jaden and another brother, saying
they were all in the same school. He called them individually
when we were done. Jaden was sobbing and said he did not
want to talk about his father because it brings back so many
painful memories for him. | asked if we could schedule another
session and he agreed. This time all three siblings joined the
session. The two brothers spoke but Jaden was still unable to

Lux's Story

“Coming to these sessions has helped me to be able to stand
in the tent next to my friend’s coffin, talking about how he
was as a friend and singing for him. When other friends that
| was standing with started crying, | did not, because | kept
reminding myself about what ma’am said to me about taking
part in the funeral to say goodbye. | was happy that they gave
me the opportunity to speak”.

g

talk, he just sat in silence. He came again for another session with his brothers. When asked if he
still wanted to come the following week he said yes. Later in the session, Jaden started joining in and
opening up about how he felt. | continued with Jaden alone for more follow-up sessions and he is
now freely talking about his father and sharing all the memories he had of him.




202%/2024 Infographic

Overview
Adolescent and Child Support:

Abangane Support Groups

3 x 9-12 year old girls groups
2 x 9-12 year old boys groups - .
3 x 13-18 year old girls groups

Beneficiaries

Other adolescent and child support activities

4 Life Skills sessions delivered to 135 children
Holiday programme reaching 39 children
3 Girl Power groups reaching 75 children
Counselling sessions provided to 283 children

In addition, as part of the G2G pilot programme we reached

girls and boys with the Yolo and Chommy programmes

Adult Support:

Generic Grief Support Training Abangane Facilitators Training

2 x 4-day trainings provided to: .E 2 X Abangane facilitators trainings
56 participants . .
P P r 51 participants completing
® o

Mertce phase 1 (day 1 - 4)
entoring
12 participants completing

52 x mentoring sessions II : oo
9 phase 1 supervisor training

Total reach for the year:




Abangane Support Group Results

The 13-18 vear old girls completed surveys at the beginning of the first session (baseline) and at the
end of the last session (post). In the |last session they were asked to rate themselves on various items at
the BEGINNING of the programme and NOW. Their responses can be seen below.

My knowledge/understanding of grief
My ability to set goals for myself

My ability to empathise

My ability to find support for myself
My ability to cope with challenges

My understanding of my own feelings
My overall level of happiness

My ability to be kind towards myself

0% 50% 100% 150% 200%

These improvements were also sustained 7 months after the programme
as shown by data collected during a follow up group

The following improvements were alSo noted in items from baseline to post:

33% improvement 19% improvement

16% improvement

*(RS) indicates items that were reverse scored

when asked..  "How likely are you to Net
recommend this promoter
‘2 programme to a friend?" Score = 50
= (Ratings of (Ratings {Above 50 =

(0 = Mot at all likely; 10 = Extremely likely) 9-10) between O - 6) excellent)



Abangane Support Group Results Continued

Younger girls were asked to rate themselves against similar items, however they used five different
coloured stickers to indicate agreement or disagreement with the statements. Each colour was recoded

to represent a number between 1 and 5 in order to calculate percentage changes. 44 participants
completed both questionnaires.

The greatest improvements for the younger girls were for the following items:

"1 can't stop thinking T have people I can ':[%)
about my loved one talk to about my @)
who died (RS)." feelings.” ()
42% improvement 17% improvement
"T have people who

help me when I need
help.”
14% improvement

)

.. he supportive group have helped me so much and | can realise that it is
important to express your feeling so that you could feel better... ’,

We also continued the boys programme! 29 participants completed both
questionnaires.

The greatest improvements for the younger boys were for the following items:




Abangane Facilitators Training

from

Khululeka
trained

to implement the Abangane Grief Support
group curriculum, .

At the end of day four, participants rated themselves on various knowledge and
skills at the BEGINNING of the training and NOW (n = 26). They reported

My knowledge of how adolescents respond to grief

My knowledge of the basics of Cognitive Behavioural Therapy

My understanding of grief/fbereavement

My ability to empathise with adolescents (understand their point of view)
My knowledge of mindfulness

My ability to be kind towards myself

My skills to assist others to set goals for themselves

0% 20% 40% 60% 80% 100%

Net

when asked..  "How likely are you to 8%
recommend this training #l promoter
= to a colleague?” S Score = 7
= (Ratings of (Ratings (Above 70 =
{0 = Not at all likely; 10 = Extremely likely) 9-10) Betwean 0 - 6) S

“ ..Was a brilliant training opportunity, it assisted me to grieve my own loss and for that |
am grateful. Great facilitation of the programme, very interactive and interesting...

..everything was executed well and it was easy to understand and relate to. It was

2

also made easy with the training manual as a guideline to use in your own sessions....

Abangane SuperviSor Training

12 on how to Support their staff to
implement the Abangane curriculum.

supervisors




Generic Grief Support Training Results

At the end of day four, participants rated themselves on various knowledge and
skills at the BEGINNING of the training and NOW (n = 29). They reported:

My understanding of grief/bereavement. +130%

My knowledge of how adolescents respond to grief. +98%

My knowledge of the basics of cognitive behavioural therapy. +89%

My skills to assist others to set goals for themselves.
My ability to be kind towards myself.

My ability to empathise with adolescents (understand their point of view).

.l am now very
confident in myself and
more passionate about
my work...

..l truly enjoyed the

training. | found the
training extremely

beneficial...
>

when asked..  "How likely are you to Net
recommend this promoter
‘2 programme to a friend?" Score = 76
= (Ratings of (Ratings (Above 70 =

(0 = Not at all likely; 10 = Extremely likely) 9-10) between 0 - 6) world-class)



Generic Grief Support Training Results Continued

Participants were also asked to rate their levels of agreement with the
following statements on a scale of 1 to 6 (1 = strongly disagree; 6 = strongly
agree) (n = 29). The average ratings can be seen below.

The facilitator was prepared for the training.

The facilitator encouraged participation.

There was sufficient time to cover the content of the training.

The content was relevant to my work.

| had an opportunity to explore my own story of bereavement/loss.

93% of participants selected 5 or 6 on the
agreement scale for the following item:

| am confident to facilitate a grief support group




Financial Report

Mohamed Zayne Nabbee
— Treasurer

The year under review has
been a challenging one,
marked by both obstacles
and opportunities. Despite
the global and local
financial pressures, Khululeka has managed to
navigate through these turbulent times, reflecting
our resilience and commitment to our mission.
Here is an overview of our financial performance
and position for the 2024 financial year:

Overview:

Income: We are pleased to report a significant
increase in income for the 2024 financial year.
Total income rose to R3,100,970, compared to
R1,733,045 in the previous year. This 79% increase
is attributed to enhanced fundraising efforts, the
acquisition of new donors, and successful grant
applications.

Surplus: We achieved a surplus of R937,786 for
the year, a substantial turnaround from the deficit
of R262,609 recorded last year. This improvement
underscores our effective cost management and
strategic planning.

Expenses: Operating expenses were tightly
controlled, amounting to R2,209,489, a modest
increase from R2,024,594 in the prior year. Our
ability to limit expense growth while expanding
our programs is commendable and reflects
prudent financial management.

Cash Reserves: Our cash and cash equivalents
at year-end stood at R1,997,879, compared to
R639,075 at the end of the previous year. This
strong cash position provides a solid foundation
for future operations and growth initiatives.

Financial Performance Highlights:
Revenue Growth: The increase in revenue was
driven primarily by new funding from international
donors and government grants. The support from
the Western Cape Provincial Department of Social
Development and other local and international
partners has been invaluable.

Expense Management: Despite inflationary
pressures and the need for programme expansion,
we maintained strict control over our expenses.
This disciplined approach ensured that we could
continue delivering our essential services without
compromising on quality.

Looking Ahead:

While the past year presented significant
challenges,thefinancialstabilityand programmatic
successes we achieved set a positive tone for
the future. We remain optimistic that the 2025
financial year will be one of growth and further
consolidation of our efforts. Our strategic focus will
be on diversifying our funding sources to mitigate
the risk of over-reliance on a few major donors,
continuing to expand our training and mentoring
programmes and enhancing our support services
for grieving children and adolescents.

| would like to extend my deepest gratitude to our
donors, partners, board members, and the entire
Khululeka team for their unwavering support and
dedication. Together, we have demonstrated that
with resilience, strategic planning, and a strong
commitment to our mission, we can overcome
challenges and continue to make a meaningful
impact.

The financial year 2024 has reaffirmed our belief
in the strength and agility of Khululeka. As we
move forward, we are confident in our ability to
navigate future challenges and seize opportunities
for growth and greater impact.



Financial Report

Khululeka Grief Support

Annual Financial Statements for the year ended 29 February 2024

Statement of Financial Position as at 29 February 2024

Figures in Rand Mote(s) 2024 2023

Assets

Mon-Current Assets

Property, plant and equipment 2 3 16295

Current Assets

Trade and other receivables 3 123 955 20114

Cash and cash equivalents 4 | 999 879 £39 075
2123834 &5% 189

Total Assets 2123837 675 484

Equity and Liabilities

Equity

Accumulated surplus (deficit) 718979 (17 950)

Liabilities

Current Liabilities

Trade and other payables 7 104 590 49 859

Cefered income & | 300 2468 643 575
1 404 858 493 434

Total Equity and Liabilities 2123837 475 484

CHARTERED
ACCOUNTANTS

errablished, rsgt



Khululeka ReSourcesS

There is very little literature available on the practicalities of helping children express and manage their grief and
loss, especially within the South African context. We have published our own quality training material and make
available two storybooks - to assist South African childcare workers and help South African children to work
through and express their hurts and losses. These publications are currently available in print.

T Abangane Grief Support Curriculum
? The Abangane Grief Support Curriculum is a detailed support group curriculum
specifically aimed at teen girls who have experienced the death of someone
important. Itincorporates a limited number of activities in each session (providing
more time for discussion and deeper reflection), and a comprehensive use of
/ THE cognitive behavioural therapy. Abangane is an evidence-based programme with
i KHU KIT demonstrated effectiveness in improving female adolescents’ mental health. The

Abangane 2 curriculum for girls aged 9-12 and Abangane 3 for boys aged 9-12
has been completed and will be available as addenda to the Abangane manual.

The KHU Kit

The KHU KIT is an excellent resource to help those caring for bereaved children to
help them understand grief and loss, and to provide support to children. The KHU
Kit provides a comprehensive overview of the impact of age and developmental
stage on understanding and processing grief. It includes tips on appropriate and
helpful responses. It highlights common causes of premature death in South
Africa and how to explain these in an age-appropriate way. It focuses on how to
plan and facilitate a grief and loss support group for bereaved children offering a
range of activities and stories to help facilitate topics and emotions.

Someone | Love Died

Someone | Love Died is a collection of stories of young people from Africa. It
provides insight into the circumstances of some children’s lives, their experiences
and feelings associated with death and the rituals followed. It is helpful to use the
stories to create a dialogue about death and bereavement with young people. It
is available in English, Afrikaans, isiZulu, isiXhosa and Sesotho.

| am not alone
A TROTY ZDOCK Crekiren and 44 I Am Not Alone

I Am Not Alone is a storybook, about children and loss. It is a valuable tool to help
younger children to overcome grief and loss. This storybook is accompanied by a
workbook. The idea is that children draw pictures expressing their own situations
and feelings as the story of | Am Not Alone progresses.

Worry Muncher
The WORRY MUNCHER! An exciting therapeutic soft toy that helps children
verbalise their thoughts and worries. This is a fantastic tool both for parents and
therapists. Use the zipper mouth to munch up a child’s anxieties and worries.
to build relationship and attachment
+ to help children develop the ability and habit of verbalising what worries
them
« to help parents/therapists understand what is worrying the child




Khululeka would like to thank
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JN Auditors for the annual audit and financial
statements.
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Hollie Jayde Consulting for our Monitoring &
Evaluation systems and support.
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Lee Daniels Photography for the cover photo and
other images
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Future Managers for the design of this Annual
Report and for their support in printing of our
materials throughout the year.

) FutureManagers
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Support Khululeka
Donations
Khululeka Grief Support
FNB MYBRANCH
BRANCH CODE: 250655
ACCOUNT: 62831589504
CURRENT ACCOUNT

Snapscan QR code

GRIEF SUPPORT

N —

Non-Profit Organisation: 045 467
Public Benefit Organisation: 930026591

Venture Workspace
11 Imam Haron Road
Claremont, Cape Town
Tel: 021 035 1431
Email: admin@khululeka.org
Website: www.khululeka.org
Facebook — @KhululekaGS
Instagram - @khululekags



