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VISION
A South Africa where all 
children, adolescents, and the 
adults who care for them have 
access to compassionate, 
trauma-informed support 
enabling them to heal from 
grief and loss, build resilience, 
and live with hope.

OUR VISION AND MISSION
MISSION
To strengthen the emotional 
well-being and resilience 
of children, adolescents, 
and their caregivers by 
supporting them through 
experiences of trauma, grief 
and loss. Through evidence-
based, grief-informed 
education, community-based 
programmes, and culturally 
sensitive care, we create safe, 
responsive environments that 
foster healing, connection, and 
growth.
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CHAIRPERSON'S REPORT
Zayne Nabbee (Outgoing Treasurer & Incoming Chairperson)

STEPPING INTO TRANSITION 
AND HONORING OUR 
LEADERSHIP

I t is with a profound sense of responsibility 
that I step into the Chairperson role, 

transitioning from my previous position as 
Treasurer. I am in no way stepping away 
from the board but rather reframing my 
contribution as we move into this next 
critical phase. Our previous Chairperson, 
Caroline Newbert, alongside the Chairs 
who preceded her, have been exceptional 
leaders. They have set an incredibly high 
bar and it has been quite daunting to even 
envision stepping into their shoes. I hope to 
take on this role with the same grace and 
compassion they demonstrated and I am 
committed to guiding the organisation into 
its next chapter.

I want to take a special moment in this 
annual report to thank Caroline Newbert. 
While she is stepping away from the board, 
she will remain a dedicated member of the 
Khululeka family and has graciously offered 
to continue to assist us wherever she can. 
We are deeply grateful for her service and 
for the foundations laid by all our previous 
Chairpersons.

NAVIGATING A CHANGING 
FUNDING LANDSCAPE

There have been many changes that 
have happened in the organisation 

this past year. Most notably, we faced the 
cessation of USAID funding, along with the 
withdrawal of almost all American funding. 
It has been very interesting to witness how 
the funding landscape has changed and 
continues to change.

As an organisation, we have had to adapt 
to address this new landscape, effectively 
entering the “next version” of Khululeka. We 
have grown into a larger organisation and 
with that comes the specific challenges of 
sustaining a larger entity. Addressing these 
challenges is extremely important to us.

STRATEGIC FOCUS FOR THE 
FUTURE

To navigate these shifts, we have 
recently gone into a new strategy 

phase. Continuously thinking about and 
refining our strategy is vital for our survival 
and growth. However, as we plan for the 
future, we are ensuring that we do not 
take our eye off the prize, our main goal 
and mission of supporting children and 
youth through their experiences of grief 
and loss remains at the absolute centre of 
everything we do.
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DIRECTOR'S REPORT
Wendy Lessing

The 2025/26 year has been one of 
growth, reflection and increasing 

recognition of the importance of 
addressing grief, trauma and psychosocial 
wellbeing within schools and communities. 
While direct service delivery remains 
central to our work, this year reinforced 
the need to raise awareness of the lifelong 
impact that unresolved grief, trauma and 
adversity can have on mental health, 
educational outcomes, relationships and 
overall wellbeing. As a result, advocacy and 
awareness-raising have become important 
aspects of Khululeka’s work.

Over the past year, we have contributed 
to local, national and international 
conversations on trauma-informed 
practice, psychosocial support, violence 
prevention and child wellbeing. Through 
conferences, partnerships and networks 
we have sought to elevate the experiences 
of the children and communities we serve 
and advocate for more integrated and 
preventative approaches to support. A 
particularly exciting development has 
been the strengthening of our international 
collaborations. These relationships are 
helping to position our work within a 
broader movement focused on healing, 
resilience and child wellbeing.

At programme level, our Wellness Hub 
model continued to evolve as an integrated 
approach to supporting learners, educators 
and families. We have also continued to 
strengthen the capacity of community-
based organisations, facilitators, 
educators and practitioners. This systems-
strengthening approach recognises that 
meaningful and sustainable impact can 
only be achieved through collaboration.

As we look ahead, Khululeka remains 
committed to advocating for greater 
recognition of the impact of unresolved 
grief and trauma, strengthening 
partnerships across sectors and borders 
and building safer, more compassionate 
communities where children and families 
can heal, grow and thrive.

None of this work would be possible without 
the dedication of our staff, board members, 
facilitators, partners and funders. Their 
commitment, expertise and belief in the 
importance of this work continue to inspire 
and sustain our efforts.

Thank you to everyone who continues to 
walk this journey with us.
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CELEBRATING 20 YEARS 
OF KHULULEKA

In November, we celebrated Khululeka’s 
20th Anniversary with a breakfast at  

Old Mutual House in Cape Town. The warm 
and intimate event brought together some 
of our partners, donors, Board members 
and the incredible Khululeka team who 
have been part of our journey over the past 
two decades.

The programme featured heartfelt 
reflections from our director, who thanked 
the team for their unwavering commitment 
and from our outgoing Board Chair, 
Caroline Newbert, who has dedicated more 
than 12 years of service to Khululeka and 
whose steady leadership has helped shape 
the organisation we are today. The keynote 
address was delivered by Thembikile 
Kwakwini, Chief Director: Community and 

Partnership Development at the Western 
Cape Department of Social Development, 
who reflected on our long-standing 
and trusted partnership. Guests also 
heard inspiring stories from Siphosethu 
Simama, an Abangane graduate and now 
Khululeka’s Youth Ambassador, and from 
Sino, who gave a moving testimony of her 
journey and the impact of the Abangane 
support group on her healing.

As we celebrated two decades of walking 
alongside children and families through 
grief, trauma and adversity, we also looked 
ahead with renewed purpose. The next 
chapter of Khululeka’s journey will focus on 
strengthening the protective ecosystem 
around children so that every child can 
heal, thrive and reach their full potential.
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PROGRAMMES REPORT
Lira Greeff 

In 2025, the Western Cape Education 
Department invited Khululeka to pilot 

in our first Wellness Hub, creating a 
valuable opportunity to deliver integrated 
psychosocial support within the school 
environment. Since then, we have expanded 
to five Wellness Hubs, significantly 
increasing our reach and impact.

The Wellness Hub model brings together 
Khululeka’s core programmes into a 
coordinated, school-based approach that 
includes prevention, early intervention, 
grief support, individual counselling, 
teacher wellbeing and school leadership 
engagement. By strengthening connections 
between learners, educators, caregivers 
and referral services, the model helps 
schools identify vulnerable learners early, 
create safe spaces for healing and build 
more supportive learning environments.

The Wellness Hubs reflect Khululeka’s 
strategic vision of strengthening protective 
school ecosystems through practical, 
grief and trauma-informed psychosocial 
support for children and the adults who 
care for them.

WELLNESS HUBS: AN INTEGRATED SCHOOL-BASED MODEL

2 0 2 6  A N N U A L  S N A P S H O T

OUR REACH
Across our prevention, early-intervention and psychosocial support programmes, we walked
alongside children and the adults who care for them.

1,346
Overall programme reach

727 619

166 Children in Abangane support groups · across
11 groups 541 Girls in Girl Power groups · across 21 groups

20 Children in individual counselling 61 Adults trained in Abangane facilitation

52 Adults mentored through follow-up sessions 305 Teachers trained in wellness & violence
prevention

84 Reached through HIV prevention training 36 Trained in monitoring & evaluation

61 Principals engaged in wellbeing sessions 20 Trained in counselling skills

CHILDREN ADULTS



ABANGANE GRIEF SUPPORT GROUPS

Abangane grief support groups remained a core part of our work. The groups created 
safe and structured spaces where children could speak about loss, grief and difficult 

life experiences. Learners were supported to name their feelings, understand grief, build 
coping skills and realise that they are not alone.

Abangane groups helped schools respond to 
the emotional impact of bereavement, family 
instability, community violence and trauma. 
The groups offered children a practical and 
compassionate way to process grief while 
strengthening resilience, peer support and 
emotional wellbeing.

GIRL POWER GROUPS

Girl Power formed part of Khululeka’s prevention and early intervention work. The 
groups created a safe space for girls to learn about self-worth, emotional wellbeing, 

GBV prevention, reporting pathways and healthy relationships.

Through the programme, girls were supported 
to reflect on their thoughts, feelings, choices 
and safety. This work is especially important 
in school communities where girls face risks 
linked to violence, abuse, peer pressure and 
silence around difficult experiences. Girl Power 
helped learners understand that violence is not 
acceptable, that their voices matter and that 
help is available.

PRINCIPALS’ SYMPOSIUM

The Principals’ Day recognised the role of school leadership in creating safe and 
supportive school environments. Principals carry significant responsibility as they 

respond to learner trauma, educator stress, parent concerns and wider community 
challenges.

The session created space for principals 
to connect, reflect and engage around the 
wellbeing needs of their schools. It also 
strengthened Khululeka’s relationship with 
school leadership and supported further 
collaboration around psychosocial support, 
early identification and referral.
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TEACHER WORKSHOPS

Educators are often the first adults to notice when children are struggling emotionally 
or behaviourally. The workshops focused on emotional wellbeing, trauma-informed 

responses and practical ways teachers can support learners while also caring for 
themselves.

Educators continue to work in very demanding 
environments and many carry the emotional weight 
of supporting children affected by grief, violence and 
instability. These workshops created space for reflection, 
encouragement and practical tools that teachers can 
use in the classroom and in their own wellbeing practices.

INDIVIDUAL COUNSELLING

I ndividual counselling provided focused support to children who needed more personal 
and in-depth care. It offered an important referral pathway for learners who needed 

support beyond group-based interventions.

These sessions allowed children to process grief, trauma 
or emotional distress at their own pace in a safe and 
confidential space. Where needed, counselling support also 
included engagement with caregivers, teachers and schools 
to ensure that the child was supported more holistically.

TRAINING AND MENTORING

Khululeka continued to strengthen the capacity of practitioners and partner 
organisations through training and mentoring. This work supports the wider system 

around children by equipping frontline workers with practical skills, structured tools and 
reflective support. 

Abangane training equipped facilitators to support children and adolescents affected by 
grief and loss through structured groups, safe spaces and practical activities that help 
children express and process their feelings. Mentoring gave facilitators space to reflect on 
implementation, discuss challenges and strengthen fidelity to the Abangane model. 

HTS training strengthened practitioners’ 
understanding of HIV testing services and the role 
of psychosocial support in HIV-related work. 

M&E training helped practitioners collect, 
understand and use programme information 
more effectively through practical tools, 
reporting, attendance registers, data quality and 
using information to improve implementation, 
accountability and evidence of impact.
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RESULTS
Abangane Support Groups
Children rated themselves before and after the programme. Bars show the average %
improvement from start to finish across nine wellbeing areas for teenager girl support
groups.

My knowledge / understanding of
grief +174%

My ability to stop thinking about
my loved one who died +162%

My ability to find support for myself +146%

My overall level of happiness +137%

My ability to cope with challenges +128%

My understanding of my own
feelings +120%

My ability to set goals for myself +113%

My ability to empathise with others +103%

My ability to be kind towards
myself +83%

9 – 1 2  Y E A R  O L D S  —  G R E A T E S T  I M P R O V E M E N T S

+74% “I feel okay when I think about my
loved one who died.” +73%

“I think about the past a lot rather
than what is happening right now.”
(reverse scored)

+50% “I feel I can cope when things go
wrong.” +42% “I find it hard to concentrate in

class.” (reverse scored)

“ It helped me to heal. When I was there for
the first time, I thought I would never heal
from the pain of losing my loved one, but
there was someone I could speak to and
talk about my loved one.

“ I felt safe to discuss the thing that I went
through and they supported me and I
have happiness in my soul because of this
group.
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RESULTS
Girl Power
Girls rated eight statements on a 0–10 scale before and after Girl Power. Pre  Post

Knowledge of mindfulness (N=417)

Knowledge of the Thuthuzela Care Centre (N=416)

Knowledge of gender stereotypes and sexism (N=421)

Ability to change negative thoughts (N=410)

Knowledge of where to access support (N=422)

Knowledge of sexual harassment (N=422)

Ability to practice self-care (N=414)

Access to people who support me (N=412)

88% of learners knew where to find
help in their community after
Girl Power 93% would report violence or abuse if

it happened to them

“ I always thought that I’m alone and have
no support, but here at the Khululeka
programme they taught me a lot and
made me feel loved, cared for and that I
am not alone.

“ I’ve learnt that I matter — my health care
and mental care. I’ve learnt a lot and I’m
so excited to practice it every day.

2.6
9.1

2.6
9.2

3.2
8.8

3.6
9.1

4.1
9.0

3.9
8.9

4.3
9.2

5.1
9.2
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RESULTS
Training, Teachers & Principals
By training and supporting the adults around children, our reach multiplies. Abangane
facilitators reported strong gains across seven areas after training.

ABANGANE FACILITATOR TRAINING — % INCREASE  

My understanding of grief /
bereavement +102%

Knowledge of the basics of Cognitive
Behavioural Therapy +90%

My knowledge of how adolescents
respond to grief +88%

My knowledge of mindfulness +83%

My ability to be kind towards myself +65%

My skills to assist others to set goals
for themselves +62%

My ability to empathise with
adolescents +61%

4.7
Likelihood to report a GBV incident after training

85%
Feel more supported in addressing school-
based violence & wellbeing after our sessions

“ I learned that as a teacher I must focus a lot on
my learners so that I can know them better and
recognise if there is something wrong.

— TEACHER

“ This training was really good. I’ve always
wanted to be able to do grief support and now
I am equipped with knowledge and a
handbook. Well done to the great facilitators.

— ABANGANE FACILITATOR TRAINING PARTICIPANT

T E A C H E R S

/5

P R I N C I P A L S

Replace Edit
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STORIES OF CHANGE
Sino's Story

Some losses begin long 
before a child is old 

enough to understand 
them. When Sino was born, 
complications during the 
delivery resulted in the 
loss of her mother. Raised 
by a family member she 
believed to be her mother, 
she grew up unaware 
of the circumstances surrounding her birth. 
It was only years later that she discovered 
that the woman who had raised her was not 
her biological mother. The revelation left Sino 
feeling confused and uncertain about her 
identity. Along with the grief of losing a mother 
she had never known came the painful task of 
making sense of unanswered questions, family 
relationships and a story that had been hidden 
from her for much of her life. 

Through Khululeka’s Abangane grief support 
programme, Sino found a safe space where 
she could begin to share her story and make 
sense of her experiences. Surrounded by 
others who understood loss, she discovered 
that she did not have to carry her grief alone. 
The programme gave her the language, 
support and confidence to begin healing and 
to embrace her story with courage and hope. 
Today, Sino speaks openly about her journey, 
using her experience to inspire others and 
remind us that healing is possible. Her story 
reflects the power of creating safe spaces 
where children can process grief, rebuild their 
sense of identity and discover that their past 
does not define their future.

Sipho's Story

When Sipho joined 
the Khululeka 

support group, he was 
struggling in different 
areas of his life. His 
behaviour was difficult 
at times and he was 
also struggling with his 
schoolwork. This was especially painful for him 
because he had repeated the grade and his 

twin sister had already moved on without him. 
Through the support group, Sipho started to 
cope better with his grief. One of the activities 
that helped him was the Freedom Bird. It gave 
him a way to express what he was carrying 
inside and helped him feel some relief from his 
grief.

The biggest change for Sipho was seen in his 
schoolwork and his behaviour. He passed this 
term after not passing the first term and he 
was very happy about that. It mattered deeply 
to him because he wants to move to Grade 5 
next year. Sipho’s family also tried to support 
him, but the Khululeka support group played 
an important role in helping him. Without this 
change, he may have continued to suffer, 
bully other children, not listen to teachers 
and struggle in his exams. By the end of the 
group, Sipho was coping much better. His 
grandmother even phoned to thank Khululeka 
for the work done with him.

Noxolo's Story

Before joining the Khululeka support group, 
Noxolo struggled to manage her emotions. 

She cried often and felt very alone. She also 
thought that something was wrong with her 
because she could not always contain what 
she was feeling. Through the group, Noxolo 
learned more about emotions. She learned how 
to name her feelings and how to deal with them 
in a healthier way. This helped her to contain 
herself better and express what she was feeling 
more openly. It helped Noxolo to see that there 
were other girls who had gone through similar 
experiences. This made her feel less alone. The 
group gave her a safe place where she could 
learn, speak and heal without feeling judged.

Khululeka played an important role by creating 
that safe space for her. Her groupmates also 
helped because they did not judge her. This 
made it easier for Noxolo to open up and trust 
the process. Without this support, Noxolo may 
have continued to suffer in silence. She may 
not have trusted others easily and she may not 
have spoken about her story. The group helped 
her see that her feelings mattered and that she 
did not have to carry them alone.
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TREASURER'S REPORT

Zayne Nabbee (Outgoing Treasurer & Incoming Chairperson)

INTRODUCTION AND 
TRANSITION

As I present the financials for the 
2025/2026 year, I am also transitioning 

out of the Treasurer role and stepping into 
the Chairperson role. I am not stepping 
away from the board but rather shifting my 
focus. It is important to note this transition 
as we look at the financial health and future 
of Khululeka.

FINANCIAL AGILITY AND 
EXTREME SUCCESS
Treasurer’s reports are often full of numbers 
and line items, but I want to highlight the 
extreme success we have had this year. 
Considering the significant changes that 
happened during the year, maintaining 
our financial stability is a massive 
achievement.

The organisation faced a major hurdle 
with the withdrawal of USAID. Despite 
this, we concluded the financial year with 
total funds received of R6,411,371 and a 
healthy Net Surplus of R1,191,618. The true 
story behind these numbers is our quick 
agility in addressing costs. While we 
have not completely solved the revenue 
components, and driving “money in” 
continuously remains on my mind from 
a strategic perspective, we successfully 
addressed the “money out.” By carefully 
managing and reducing our expenses, we 
allowed the funds we did have available to 
stretch much further, protecting the core of 
our operations.

GRATITUDE TO OUR 
STEPPING-UP FUNDERS
We did not do this alone. It is crucial to 
highlight that many funders came to 
the party when we needed them most. I 
want to specifically thank EMpower, the 
Department of Social Development (DSD) 
and our other partners who stepped in after 
the USAID withdrawal.

The specific projects that operated under 
the USAID banner ran the risk of being halted 
abruptly. Because these funders stepped up, 
we were able to prevent this. They allowed 
us to continue delivering these essential 
services to the community and gave us the 
runway to plan for the future.

LOOKING FORWARD
Looking ahead, Khululeka will continue 
to grow. We have weathered a shifting 
funding landscape by being agile with our 
expenses and relying on strong, committed 
partnerships. We are stepping into the 
next version of this organisation with a 
solid financial foundation and a clear 
understanding of what it takes to sustain 
our vital work into the future.

For the Financial Year Ended 28 February 2026
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AUDITED FINANCIAL STATEMENT 
Khululeka Grief Support
Annual Financial Statements for the year ended 28 February 2026

Statement of Financial Position as at 28 February 2026
Figures in Rand Note(s) 2026 2025

Assets

Non-Current Assets

Property, plant and equipment 2 419 357 101 004

Current Assets

Trade and other receivables 3 59 024 58 357

Cash and cash equivalents 4 5 011 936 6 986 928

5 070 960 7 045 285

Total Assets 5 490 317 7 146 289

Equity and Liabilities

Equity

Accumulated surplus 4 128 118 2 887 507

Liabilities

Current Liabilities

Trade and other payables 6 135 040 226 392

Deferred income 5 1 227 159 4 032 390

1 362 199 4 258 782

Total Equity and Liabilities 5 490 317 7 146 289
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WHERE THE MONEY COMES FROM

WHERE THE MONEY GOES
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THANK YOU TO OUR FUNDERS AND PARTNERS
We extend our sincere thanks to every donor, partner and supporter who makes 
Khululeka’s work possible. Your generosity, trust and commitment enable us to 

walk alongside children, families and schools as they navigate grief, trauma and 
adversity. Every programme delivered, every life touched and every step towards 

healing is made possible through your partnership. Thank you for believing
in our mission and for helping us create brighter futures for South Africa’s children.

THANK YOU TO OUR SERVICE PROVIDERS
To our valued service providers, thank you for your professionalism, commitment 
and support. You are trusted partners and an extension of the Khululeka family. 
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KHULULEKA RESOURCES

THE KHU KIT
The KHU KIT is an excellent 
resource to help those caring 
for bereaved children to help 
them understand grief and 
loss, and to provide support to 
children. The KHU Kit provides 
a comprehensive overview 
of the impact of age and 
developmental stage on understanding and 
processing grief. It includes tips on appropriate 
and helpful responses. It highlights common 
causes of premature death in South Africa and 
how to explain these in an age-appropriate 
way. It focuses on how to plan and facilitate 
a grief and loss support group for bereaved 
children offering a range of activities and 
stories to help facilitate topics and emotions.

ABANGANE GRIEF SUPPORT 
CURRICULUM
The Abangane Grief Support 
Curriculum is a detailed 
support group curriculum 
for children of all ages who 
have experienced the death 
and loss. It incorporates a 
limited number of activities 
in each session (providing 
more time for discussion and deeper reflection) 
and a comprehensive use of cognitive 
behavioural therapy. Abangane is an evidence-
based programme with demonstrated 
effectiveness in improving children and 
adolescents’ mental health.

SOMEONE I LOVE DIED
Someone I Love Died is a collection of stories 
of young people from Africa. It provides insight 
into the circumstances of some children’s lives, 
their experiences and feelings associated with 
death and the rituals followed. It is helpful to use 
the stories to create a dialogue about death 
and bereavement with young people. 

It is available in English, Afrikaans, isiZulu, 
isiXhosa and Sesotho.

I AM NOT ALONE
I Am Not Alone is a storybook, about children 
and loss. It is a valuable tool to help younger 
children to overcome grief and loss. This 
storybook is accompanied by a workbook. The 
idea is that children draw pictures expressing 
their own situations and feelings as the story of  
I Am Not Alone progresses. 

WORRY MUNCHER
The WORRY MUNCHER! An exciting therapeutic 
soft toy that helps children verbalise their 
thoughts and worries. This is a fantastic tool 
both for parents and therapists. Use the zipper 
mouth to munch up a child’s anxieties and 
worries.
•	 to build relationship 

and attachment
•	 to help children 

develop the ability and 
habit of verbalising 
what worries them

•	 to help parents/
therapists understand 
what is worrying the 
child.

Recognising the shortage of practical, locally relevant resources to support children experiencing 
grief, trauma and loss, Khululeka has developed a growing range of evidence-informed 

publications and tools for children, caregivers, educators and practitioners. These include training 
manuals, therapeutic activities, storybooks and practical resources designed to help children 
express their emotions, build resilience and navigate adversity. Our resources are used across 

schools, communities and organisations throughout South Africa. 
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THANK YOU
Tel: 021 035 1431     |     Email: admin@khululeka.org     |     www.khululeka.org

DONATIONS

KHULULEKA GRIEF SUPPORT 
ACCOUNT: 62831589504 CURRENT ACCOUNT 

FNB BRANCH CODE: 250655
SCAN HERE


